
How Do I Know if I Need 
a Chief Marketing Officer 
(CMO) On Demand? 

YOUR PROBLEM OUR SOLUTION
Are you strapped for marketing resources to respond 
to a rapid or unexpected change in business? 

We expand your bandwidth at a fractional cost of a 
full-time employee so you pay for marketing expertise 
only WHEN & WHERE you need it.

Do you need to control your fixed costs to provide 
greater control and flexibility of your expenses?   

We offer flexibility by design and differentiate 
your brand with services that are both scalable  
and customizable. 

Is your marketing plan driving the results you desire, 
allowing you to report shareholder accountability, 
benefit from customer loyalty and experience 
sustained profitability? 

We benchmark your organization against best 
practices, or get a fresh perspective from a marketing 
assessment and gap analysis that will result in quick 
wins to enhance your marketing ROI.

Do you have a strategic marketing plan with 
specific measurable objectives and score cards 
to report results?

How do you know where you are headed if you don’t 
have a roadmap? We help you get from point A to 
point B by developing a strategic marketing plan, 
including best practices and score cards for tracking 
and reporting.

Has your need to increase the volume of marketing 
intensified?

During times of high-growth, expansions, mergers 
and acquisitions, research shows outsourcing is 
less expensive and provides a faster ROI.

Do you have the right people with right talents to 
effectively manage your market research, advertising, 
social media marketing, lead generation, Search 
Engine Optimization, analytics reporting and more?

We help you bridge the gap when you have 
limited resources, tight deadlines and work 
overload by providing temporary, interim and 
CMO on Demand services. 

Do you face any of these challenges? 
If yes, Christina Motley LLC delivers solutions.

BANDWIDTH

FLEXIBILITY

BEST 
  PRACTICES

BENCHMARK

LESS 
EXPENSIVE

BRIDGE
THE GAP



Do you feel you, or your company, grasp on current 
marketing technology trends is not up to speed? 

Consider a hybrid approach to focus your internal team 
on what they do best by outsourcing an experienced, 
strategic marketer to ensure your vision, integrated 
marketing plan and business intelligence are aligned 
with your business goals.

Have you given thought to the financial benefits of 
outsourcing marketing projects?

Research demonstrates that fractional marketing 
executives can have greater impact on businesses than 
a full-time executive because they are 100% focused on 
your initiatives, instead of inundated with daily fire drills, 
meetings and “soft” leadership skills. With a CMO on 
Demand, you pay for what you need.

Would you like to implement multi-touch campaigns, 
but don’t have the resources to effectively coordinate 
and execute activities on time, or on budget?

Consistency and frequency are critical to generate 
leads and fuel the sales pipeline. A CMO on Demand is 
focused on your greatest marketing needs, leaving your 
team to manage specific activities and operations.

Are you making the most of your marketing data, 
or need additional business intelligence to inform 
mission critical decisions about your messaging, 
customer behaviors and marketing efforts?

We provide market and business intelligence and 
scorecards to measure your marketing efforts to help 
expand your knowledge, propel your customers and 
allow you to go where your competition does not exist.

Are your sales, marketing and other business 
functions tightly integrated? 

We evaluate and develop processes, as well as train 
executives and their teams, about why integration delivers 
greater efficiency and effectiveness to your bottom-line.

Are you having trouble connecting with prospects   
or engaging with your customers?

The push-pull strategies of the past are no longer 
enough to sustain momentum and feed the bottom-line. 
Avoid risks of missed opportunities by using a CMO on 
Demand to provide seamless strategies to meet your 
business goals.

Are you telling the right stories based on your 
customer value and behaviors, optimum user 
experiences, and your marketing analytics? 

We review and develop specific strategies – from new 
product launches, commercialization, content marketing, 
social media messaging, internal communications and 
more  – to ensure you are on the right track.

Have you had to work too many hours, hire more 
staff, or turn away new business because of limited 
marketing resources?

We know striking a balance between customer 
demands and internal resources is challenging. It 
doesn’t have to be. This is one more reason to 
consider a CMO on Demand.
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If any of these questions resonate with you and address some of your tough marketing challenges, 
we are here to help. Call Christina Motley, CMO on Demand and Chief Gap Eradicator, today at 

919-208-0963, or email christina@christinamotley.com
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